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Presentedby:
Rob Reynolds- Director'of Operations
Scott/Clause- Director of Marketing
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Operations Update

Presented by: Rob Reynolds- Director: ofi@perations

. State of the System

- Communication: Systems

- GID: Getting Things Done

A Nationwide Name You Can Trust.



State of the System Communications

. New Franchisees Much Faster Start!

. High Security Auto from day 1

. Primus Keys: Sold out, just received 2000

- Most Support Ever: Greg, €Connect, Eorums

~Iraining Yard: Real Warld/conditions, best
automotive training in the world.

- Certification: PRP Testing

A Nationwide Name You Can Trust. A Nationwide Name You Can Trust.



http://www.palfoa.org/
http://www.palfoa.org/
http://www.tnlconnect.com/
http://www.tnlconnect.com/
http://www.popalockhelp.com/
http://www.popalockhelp.com/

Getting Things Done Quick Reference Card
N

GTD: Getting Things Doene SRy e

Stuff.

Do it or record it. i Eiioement o1 Tn pex

WINAT 18 1T

If it takes less than 2 minutes...just dait:

Project: What is the first:physical’ action? ..so,m,ﬂ |

_I seview torassioon LY ves
Come Ups and Ticklers al

e 7 Buteuate

VLS cnumi step:

Weekly Review

Technology vs Simplicity ’ ]

-
o e Sowcibic (rane ar Yeme

Y )

Waltieg For Lixis et Actions Linte/Folerss frays Detanoos / POA

Anor

Iphonel@verithevAirGalender;Sync

Basedd Lpan T Gsiak CEOGg FIiign 3o vy Baved Allen, « Davia aAllen
Inis cesion by Dougias JonNnBton (or the Dr e Y Plannes (www. O1¥ftanner.com)
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National Account Opportunity
Standard Parking

Strategic Partnership Test Program

Marketing Update

Presented by: Scott Clause- Director of Marketing

National Accounts- Opportunities . ,
Pop-A-L o ¢ k S 1, gnageec:i=mn:=S
to create awareness of Pop-A-LL .0/ cik
POPALOCK.com SEO Progress Services.

POPALOCK.com Traffic Summary

POPALOCK.com Website Revisions Toll Free Hotline.

Print liest-Markets Include: Houston, Atlanta, New

Trade Shows @rieans, Minneapolis
Media Case Study N

A Nationwide Name You Can Trust. L oaarta A Nationwide Name You Can Trust.



National Account Opportunity

CarTrouble?
R L owe S

Use our SP

dard Parking Ald for Ro Emargencias

Strategic Partnership Test Programni

24/7 Emergency Vehicle Services

731-9622 Pop-A-L o ¢ k l nstall at i

Automotive Key Makes
10l Free Hotline.
[Limited Test Markets -TBD

A Nationwide Name You Can Trust.




National Trade Shews Trade Show Expostre

Pop-A-L 0 ¢ k was representediat these

National Assoc. of Realtors

National Assoc. of Automotive Dealers
National Independent Auto Dealers ASSGC.
International Parking Institute

National Parking Assaoc.

Buy KHere Pay Here Assoc.

San's

 Pop-A-Lock
Themms Latends

A Nationwide Name You Can Trust.



Portable Trade Show. Booth

Available for Pop-A-L o ¢ k franchisees t o use

* Temp
Detwe Fap A-Lock Lockusith Seevice

¢ A S bt bankonin exd anlockang motae

T

Move acrp

O across ¢ R T
: o~ Y
“iomt o Drped o iqdinon b xSy
o noadk Ay W presvemey Tode: Prp A-Leck 3 e w O set'd
— b et

T *Ca Lt Wi b st
b et T Rt =,
A o S by

B

e gty et
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Pop-A-L o0 ¢ k Search;Eng
March 2008 June 2010
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Locksmith Keywo 24 hour Lock.smith
March 2008 June 2010 March 2008 June 2010

A Nationwide Name You Can Trust.
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November 2008

50
Keywords Position #1 =0

40
Keywords Page #1 = 2

30

20

June 2010 1

Keywords Position #1 = 21 0

Keywords Page #1 = 49 ¥

A Nationwide Name You Can Trust.

21 Keywords Ranking on Position#1

locksmith

lock smith

24 hour locksmith
locksmith franchise
locksmith college station
locksmith columbus ga
local locksmith service
fayetteville nc locksmith
locksmith hot springs ar

24 hour lock smith

college station locksmith
locks smith

lubbock locksmith
locksmith 24 hours
locksmith amarillo tx
locksmith college station tx
locksmith daytona beach
locksmith savannah

birmingham locksmith

A Nationwide Name You Can Trust.
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49 Keywords Ranking on Page #1.

locksmith Jacksonville fi

car unlocking service

locksmith lancaster pa

locksmith tallahassee

locksmith fayetteville nc

car unlock service

locksmith lubback

locksmith savannah ga

locksmith in fayetteville nc

locksmith tyler tx

locksmith tyler texas

locksmith corpus christi tx

car locksmith

locksmith pensacola fl

locksmith Tulsa

locksmith wichita ks

locksmith baton rouge

locksmith beaumont tx

locksmiths richmond va

a 24 hr emergency locksmith

knoxville locksmith

locksmith concord nc

locksmith johnson city tn

locksmith fort myers

nags head, nc locksmith

automobile locksmith

locksmiths in lancaster, pa

locksmith nashville tn

ithaca locksmith

locksmiths

locksmith orlando fi

locksmith richmond va

locksmith knoxville tn

tulsa locksmith

24 hr locksmith

locksmith myrtle beach sc

des moines locksmith

locksmith lexington ky

locksmith chapel hillnc

locksmith durhamnc

auto locksmith

locksmith oklahoma city

oklahoma city locksmith

fort callins locksmith

locksmith albuquerque

Pop-A-Lock.com Website Revisions

Improve Functionality ofithe CRANEL

Change the default naming/schiemeiofithe
dynamically generated locallfranchise
websites; To improve SEQ:

Create Fully-editable WY SIWIG regions.
Body & Sidebar.

Revise & Simplify the URL mapping
eJo)ife g}

A Nationwide Name You Can Trust.
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A Nationwide Name You Can Trust.
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Television Case Study
HOﬂOlUlU, HI 2009-2010

SFA developed a preliminary media schedule:
672 spots GRP 140 p/month Approx $45,000

Franchi see was pitched by
then requested approval from SFA.

240 ** spots GRP 42 p/month Approx $42,000

SFA denied approval to purc
Advant age package from TV

A Nationwide Name You Can Trust.

Television Case Study
HOﬂOlUlU, HI 2009-2010

SFA requested TV Station to submit a more conventional
proposal, based on buying str
media schedule. TV Station re-submitted the following.

700 spots GRP 141 p/ month Approx $47,120
SFA continued discussing and negotiating our goals and overall
strategy with TV Station Sales rep and provided direction to

provide a proposal that would be approved. TV Sales rep
submitted the following revised Proposal #2.

Approx $47,859

960 spots GRP 143 p/ month

San's
W »=

 Pop-A-Lock B e S ——

T A Nationwide Name You Can Trust.
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Television Case Study
HOﬂOlUlU, HI 2009-2010

We continued negotiating with TV station and indicated that it
was clear that they had listened to our concerns and worked
harder to submit a proposal that would be effective, not just
affordable. | also detailed the EDU program and my strong
desire to Do Business wi t h
commitment to the program. | scheduled a call with the Station
General Sales Manager and presented the benefits of the
program to the station and requested a 1 for 1 bonus EDU
schedule. The TV station responded with this proposal:

660 Bonus TV spots GRP 348 Bonus Value $37,620

A Nationwide Name You Can Trust.

Final TV Schedule
1,620 spots  Approx $47,859

A This will provide Pop-A-L o ¢ k with 1,620 spd
for a monthly budget of $3,916. This is an increase of 1,380 spots.

A The original plan would have cost $179 per spot and delivered
only 20 spots per month (less than 1 per day) Total spots 240

A The final plan that SFA negotiated on their behalf is: $29 per spot
and delivers 135 spots per month (4.5 per day) Total spots 1,620

A Nationwide Name You Can Trust.
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Renewal Proposal

After Negotiating with TV Station.
We reduced the budget from $3,500 per month to $2,000 per mont

89 spots p/month  Budget $2,000
:30/second Pop-A-L o0 ¢ k pald
:15/second EDU FREE spots (51)
:30'second EDU FREE spots. (12)

A Nationwide Name You Can Trust.

spc

Honolulu, HI  Call Velume
July 2009-June 2010
Utilizing TV as the Primary Advertising Vehicle

June 2010
106 Calls-LS & CDU

A Nationwide Name You Can Trust.
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Advertising
Samples

A Nationwide Name You Can Trust.
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DOOR UNLOCKING
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Re-Key your locks today!
# Improve the safety of your tamily
® Improve the secerity of your propercy asd possession
# Asyure anly you have control & access to your new bome
® Setall locks to operate with one key

A Nationwide Name You Can Trust. A Nationwide Name You Can Trust.
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Add your personal
touch! Address to
your clients in
YOUR
HANDWRITING !

A Nationwide Name You Can Trust.

Gift Card is Generic
and does not have
the Pop-A-Lock
LOGO on the cover !

A Nationwide Name You Can Trust.

21



